Campden Green Co-operative Homes Inc.
REQUEST FOR PROPOSAL FOR 

BUILDING CONDITION ASSESSMENT & RESERVE FUND STUDY

1.
PROCESS


1.1
Proposal & presentation:



The Board of Directors of Campden Green Co-operative Homes Inc. is inviting qualified building engineering firms to participate in this RFP process to submit the proposal for building condition assessment and reserve fund study (submit two copies) no later than 5:00 p.m. on Wednesday, April 30, 2008 (Closing date) to 2171 Avenue Road, Suite 303, Toronto, ON M5M 4B4, Attention: Eddie Lok.  Should the Board wish to invite any firms for presentations of the proposals after they are submitted, Eddie Lok will contact the firms for the scheduling of their presentations.  Should any firm wish to visit the building before submitting the proposal, please contact Heidi Oehlschlager at 416-283-0602 or campdengreen@rogers.com.


1.2
Decision:



The Board of Directors will be responsible for the selection and appointment of a successful firm.

2.
SCOPE AND REQUIREMENTS


2.1
Project descriptions:



Campden Green Co-op is town home complex with a total of 60 units in 10 blocks plus a community centre when the co-op office is also located.  It was constructed in 1983. 
· Property location:
70 Alford Crescent, Scarborough (Intersection: Sewells/McLevin).

· Total # of units:
60 row houses (12 2-bedroom units, 42 3-bedroom units, 6 4-bedroom units) plus a freestanding community centre.

· Total # of buildings:
11
· Total # of floors:
2 floors above grade plus basement
· Parking:
single garage for each unit
· # of elevators:
0
· Roof:
Pitched shingle roofs
· Windows:
Thermal casement windows (thermal sliding windows at basement)

· Mechanical & HVAC:
Gas fired furnace at each unit, plus rental gas hot water tank.

· Landscaping: lawns/trees/shrubs, surface parking and roadways
· Building common areas: community centre with multi-purpose room, office and laundry room
· Co-op Program:
Section 95 under CMHC/Co-op Agency

· Last BCS and RFS completed in December 2001
2.2
Scope of work:

General

a.
Assessment of the conditions of all structural, mechanical, electrical & site components of the complex.  No destructive testing should be necessary or expected.

b.
Preparation of a single, cohesive working document to help the Board address the Co-op’s present and future maintenance requirements.

c.
Preparation for the Board to consider of a reserve fund plan with detailed analysis and recommendations for a period over a minimum of 20 years.

d.
Determination of whether the performance of the building components meets the industry standards;

e.
Preparation of a Preventative Maintenance Plan for the Property (Please provide SEPARATE and OPTIONAL quote for this task as the Corporation may choose not to require such task).

f.
Preparation of an Energy Conservation Plan for the Property (Please provide SEPARATE and OPTIONAL quote for this task as the Corporation may choose not to require such task).

g.
Attendance of Board of Directors’ meetings as required (we expect TWO meetings).

Building Condition Assessment

h. Review available documentation as provided by the Co-op.

i. Conduct visual exterior site reviews, and interior unit reviews (minimum 15%) in order to evaluate the general condition of the building and site to locate problem areas.

j.
Prepare a detailed quantity take-off of each building and site component and determine the estimated remaining life of each individual building component.

k.
Prepare a list of the expected replacement, repair, and/or refurbishment requirement of each building component and their corresponding budget estimates.
l. Develop a remedial work plan based on the following criteria:

i. Health & safety aspects

ii. Structural aspects

iii. Items necessary to ensure marketability of the units

Replacement Reserve Fund Study

m. Prepare a Master Replacement Cost Summary indicating the individual components, their estimated remaining life and their estimated replacement, repair and/or refurbishment cost in current dollars based on the results of the Building Condition Assessment Report.

n. Prepare a 20-Year Expenditure Projection and a Reserve Fund Analysis taking into consideration inflation values, variable interest rates and minor increases to the annual contributions.

o. Provide recommendations.


2.3
Schedule


Selection of firm conducting the study:
May 2008


Commencement of the study:


early June 2008


Completion of draft report:


mid July 2008


Comments & changes:


late July 2008


Completion of final report:


early August 2008

2.4
Conditions requiring immediate attention:



The firm shall, immediately upon discovery of building conditions which would require immediate attention, including but not limited to health and safety concerns, inform and discuss such concerns with the management.

3.

AVAILABLE DOCUMENTS
The following available documents, as provided by the Co-op, may be helpful reference material which may be utilized by the successful bidder for the preparation of the reports:
i. construction drawings

ii.
last BCA/RFS report

4.

PROPOSAL CONTENT

4.1
General


The proposal must be structured to provide the following information:

a)
a profile of the firm, including breadth of other assignments and clients, resource and support services available during and after the study;

b)
experience of the firm in co-op/non-profit housing assignments;

c)
a description of the techniques to be utilized and procedures for assessing the conditions of building components;

d)
the names of three clients of the firm to act as contact references;

e)
fees and expenses in a format as described under 4.2 below;

f)
information regarding any other services which may be available to the Co-op.  

4.2
Fees and expenses:



The proposal must include a firm quotation for the fees to be charged.



Out-of-pocket expenses or disbursements should be clearly stated to be either part of the estimated fee or shown separately.  Fees must include all assignments relevant to the building condition assessment and reserve fund study.



An hourly rate for any additional work required not contained within the scope of this proposal call, is to be provided.

4.3
Submission Format


The submission format is provided to ensure that a minimum level of information is submitted.  Proponents shall reply to the Proposal in sufficient detail to provide a basis for evaluation.  Proponents may be required to provide further information or clarification on the contents of their submissions or may be required to confirm statements on capacity, capability or costs.

5.

CONDITIONS


The Co-op reserves the right to discuss any and all proposals, to request additional information from proponents and to decline any and all proposals made: the lowest cost proposal may not necessarily be accepted.  The Co-op reserves the right to accept or reject any part of or all proposals.



The Co-op will not be liable for any costs incurred by the proponents in the preparation of their response to this proposal.

6.

SELECTION CRITERIA


Selection criteria will include, but not be limited to,

•
experience of the firm and the personnel assigned to the project;

•
available resources and support services at the firm;

•

quality of the proposal and presentation;

•

compliance with the Co-op’s requirements;

•
references;

•
fees.

7.

QUESTIONS & QUERIES
Any questions and/or queries regarding this RFP may be directed to the following person: Eddie Lok, phone: 416-932-2670 x 104, fax: 416-932-9435, e-mail: eddiel@cfdi.ca.

