THE UXBRIDGE
Metropolitan Toronto Condominium Corporation #636

55 Wellesley Street East, Toronto, ON M4Y 2T6
Tel: (416) 968-9480   Fax: (416) 968-1229

PROPOSAL FOR 

ELEVATOR CONDITION ASSESSMENT

AND MAINTENANCE AUDIT
1.
PROCESS


1.1
Proposal & presentation:



MTCC 636 (the Corporation) will invite qualified elevator consultants participating in this tendering process to submit the proposal for elevator condition assessment and maintenance audit (submit ONE copy only) no later than 5:00 p.m. on Monday, June 13, 2005 to 2171 Avenue Road, Suite 303, Toronto, ON M5M 4B4.  Should the Corporation wish to invite any firms for presentations of the proposals after they are submitted, Eddie Lok of Community First Developments Inc., the Corporation’s management company, will contact the firms for the scheduling of their presentations.  Should any firm wish to visit the building before submitting the proposal, please contact Eddie Lok at 416-932-2670 x 104 or eddiel@cfdi.ca.


1.2
Decision:



The Corporation’s Board of Directors will be responsible for the selection and appointment of a successful firm.

2.
SCOPE AND REQUIREMENTS


2.1
Project descriptions:



The UxBridge is a mid-rise apartment complex that was constructed in 1982.  The building comprises of 41 apartment units.
· Property location:
55 Wellesley Street East, Toronto (Main intersection: Church & Wellesley).

· Total # of buildings:
1
· Total # of floors:
9 above ground plus 2 underground for a total of 11.
· Total # of units:
41

· Total # of elevators:
2 (Beckett 2-speed AC Passenger, Install # 35836 & 37)

· Elevator maintenance contractor:

Schindler
· There have been recent problems with leveling (or the lack of) when the elevator stops and missing stops when traveling.

2.2
Scope of work:

a)
Assessment of the conditions of all elevator components and determination of whether the performance of the elevator components meets the industry standards.

b)
Audit of the current maintenance of all elevator components and determination of whether the performance of the elevator maintenance contractor meets the industry standards.

c)
Determination of the remaining life cycle and replacement schedule of the elevator components.
d)
Preparation of an elevator replacement/renovation plan for the Corporation to consider.

e)
Determination of deficiencies in current maintenance and follow-up negotiation with elevator maintenance contractor to remedy such deficiencies.

f)
On-going management of the elevator maintenance contractor for one year.
g)
Attendance of Board of Directors’ meetings as required (we expect 1 meeting).


2.3
Schedule:



Selection of firm conducting the project:
Mid-June, 2005


Commencement of the project:

Late-June, 2005


Submission of initial report:


Late-July, 2005

2.4
Conditions requiring immediate attention:



The firm shall, immediately upon discovery of elevator conditions which would require immediate attention, including but not limited to health and safety concerns, inform and discuss such concerns with the management.

3.

PROPOSAL CONTENT

3.1
General


The proposal must be structured to provide the following information:

a)
a profile of the firm, including breadth of other assignments and clients, resource and support services available during and after the study;

b)
experience of the firm;

d)
the names and resumes of the staff who will be assigned to the assessment and analysis if the firm is successful;

e)
the names of three clients of the firm to act as contact references;

f)
fees and expenses in a format as described under 3.2 below;

h)
information regarding any other services which may be available to the Corporation.  

3.2
Fees and expenses:



The proposal must include a firm quotation for the fees to be charged.



Out-of-pocket expenses or disbursements should be clearly stated to be either part of the estimated fee or shown separately.  Fees must include all assignments relevant to the building condition assessment and reserve fund study.



An hourly rate for any additional work required not contained within the scope of this proposal call, is to be provided.


3.3
Submission Format


The submission format is provided to ensure that a minimum level of information is submitted.  Proponents shall reply to the Proposal in sufficient detail to provide a basis for evaluation.  Proponents may be required to provide further information or clarification on the contents of their submissions or may be required to confirm statements on capacity, capability or costs.

4.

CONDITIONS


The Corporation reserves the right to discuss any and all proposals, to request additional information from proponents and to decline any and all proposals made.  The Corporation reserves the right to accept or reject any part of or all proposals.



The Corporation will not be liable for any costs incurred by the proponents in the preparation of their response to this proposal.

5.

SELECTION CRITERIA


Selection criteria will include, but not be limited to,

•
experience of the firm;

•
available resources and support services at the firm;

•
experience of the personnel assigned to the assessment & study;

•

compliance with the Corporation’s requirements;

•
references;

•
fees.

