PERFORMING ARTS LOGDES TORONTO
PROPOSAL FOR EXTERNAL AUDIT SERVICES
1.
PROCESS


1.1
Proposal & presentation:

The Board will invite each of the auditing firms participating in this tendering process to come to submit the audit proposal in a sealed envelope delivered to:

Bernard Martin, Treasurer

Performing Arts Lodges Toronto

110 The Esplanade

Toronto, ON M5E 1X9

no later than 4:00 p.m. on Thursday, October 23, 2008.  Should the Board wish to invite any firms for presentations of the proposals after they are submitted, Margaret Davis of Community First Developments Inc., the Corporation’s management company, will contact the firms for the scheduling of their presentations.

1.2
Decision:



The Board will be responsible for the selection and appointment of a successful firm.

2.
SCOPE AND REQUIREMENTS


2.1
Project descriptions:



Performing Arts Lodges Toronto is a federally incorporated registered charity.  It operates separate charitable and housing divisions.  The housing division is funded by the City of Toronto under the Social Housing Reform Act.  The project comprises of 205 apartment units in a high-rise building.  The charity division engages in fundraising, membership, and various charitable programs.



The fiscal year for which your firm will be making a proposal is from January 1, 2008 to December 31, 2008.


2.2
Scope of work:

a)
to examine of the records, financial statements, and financial procedures of the housing operation and the operation of the charitable organization;

b)
to determine whether the Corporation has operated in compliance with the terms and conditions of the Social Housing Reform Act and Requirements mandated by the Ministry of Municipal Affairs & Housing and/or the City of Toronto;

c)
to prepare an audit report to the members of the Corporation;

d)
to prepare the Annual Information Return to be sent to the City of Toronto;

e)
to prepare a Management Letter (if necessary or required);

f)
to prepare required Revenue Canada filings such as T2 and T1044 or T3010;
g)
to maintain adequate communication with the Management and the Treasurer of the Board to ensure the reports can be prepared promptly and accurately;
h)
to present the audit report to the Board and at the Annual General Meeting.

2.3
Schedule:



Shortly after the year end, the auditor should meet with designated management staff to discuss and agree upon a schedule for the auditing process.  The auditor should submit a draft audit report to the Board within four months after the year end.


2.4
Qualified statements:



The auditor shall, immediately upon discovery of information or conditions which would otherwise lead to the inclusion of a qualified opinion with respect to any of the Corporation's financial statements, inform and discuss such matters with the designated member of the Corporation.  The auditor shall allow a reasonable time for the member to investigate and take corrective action so as to avoid the inclusion of such qualification.


2.5
Meeting and subsequent assistance:



The auditor shall attend such meetings as are called to discuss their work and reports.


2.6
Terms of engagement:



The successful firm will be appointed for the fiscal year ending on December 31, 2008, and will be re-appointed for subsequent years, subject to the approval of the membership at its annual general meeting based on the recommendation of the Board and satisfaction with service provided, including fees.

3.

PROPOSAL CONTENT

3.1
General


The proposal must be structured to provide the following information:

a)
a profile of the firm, including breadth of other audit assignments and clients, resource and support services available, particular strengths relevant to the audit;

b)
experience of the firm in auditing non-profit housing and  registered charities;

c)
a description of the auditing techniques to be utilized and procedures for reviewing the audit work and the financial statements;

d)
the location of the office responsible for the audit, the names and resumes of the partner(s), manager(s) and/or senior staff who will be assigned to the audit if the firm is successful - continuity of staff will be given a high priority;

e)
the names of client officials for three of the firm's present audits who would act as contact references;

f)
an estimate of the number of hours that will be required for the annual audit, broken down by level of staff assigned to each of the tasks;

g)
fees and expenses in a format as described under 3.2 below;

h)
information regarding any advisory services which may be available to the Corporation tree of charge, including matters such as GST, income tax, internal audit, financial systems development, cash management, etc.

3.2
Fees and expenses:



The proposal must include a firm quotation for the fees to be charged for audit of the fiscal year ending on December 31, 2008 and an estimate of the probable fees for the subsequent year.



Out-of-pocket expenses or disbursements, if any, should be clearly stated to be either part of the estimated fee or shown separately.  Fees must include all auditing assignments.



An hourly rate for any additional work required not contained within the scope of this proposal call, is to be provided.


3.3
Submission Format


The submission format is provided to ensure that a minimum level of information is submitted.  Proponents shall reply to the Proposal in sufficient detail to provide a basis for evaluation.  Proponents may be required to provide further information or clarification on the contents of their submissions or may be required to confirm statements on capacity, capability or costs.

4.

CONDITIONS


The Corporation reserves the right to discuss any and all proposals, to request additional information from proponents and to decline any and all proposals made: the lowest cost proposal may not necessarily be accepted.  The Corporation reserves the right to accept or reject any part of or all proposals.



The Corporation will not be liable for any costs incurred by the proponents in the preparation of their response to this proposal.

5.

SELECTION CRITERIA


Selection criteria will include, but not be limited to,

•
experience of the firm in the auditing of non-profit housing in Ontario;

•
available resources and support services at the firm;

•
experience of the personnel assigned to the audit of the Corporation;

•
continuity of staff who can work on the audit consistently from one year to the next;

•

quality of the proposal and presentation;

•

compliance with the Corporation's requirements;

•
proponent's statement of understanding of the overall work scope;

•
references;

•
fees.

APPENDIX A-1

SPECIFICATIONS AND PRICING

ORGANIZATION:
Performing Arts Lodges Toronto





(The corporation is a registered charity)


PROPERTY:

Performing Arts Lodges, 110 The Esplanade, Toronto


UNITS UNDER MANAGEMENT:
205 (approximately 35% market and 65% RGI)

FUNDING PROGRAM:

SHRA, City of Toronto

ACCOUNTING PROGRAM:
YARDI (Housing Division) and Quick Books (Charities Division)

AUDIT REQUIREMENTS:
Audit reports, audit of financial statements,


YEAR END:    

 December 31

Estimated 2008 Fees 

$



Staff Level

Hourly Rate


Estimate of Hours

1


               
$________________
$________________


2.


               
$________________
$________________


3


               
$________________
$________________


4


               
$________________
$________________

Out-of-pocket expenses         


$

Average hourly rate for additional work

$

Estimates:
2009
$ _______________        
2010
$ _______________
