Request for Proposals for

Roof Replacement

at 
Units 2 to 20, 22 to 29, 30 to 39
of 5055 Heatherleigh Avenue,
   and 832 to 892 Scollard Court

Mississauga, Ontario
April 4, 2012

Peel Condominium Corporation 634

c/o Comfield Management Services Inc.

2171 Avenue Road, Suite 303

Toronto, Ontario M5M 4B4
1
General instructions

1.1
Peel Condominium Corporation 634 (the "Owner") located at Units 2 to 20, 22 to 29, 30 to 39 of 5055 Heatherleigh Avenue, and 832 to 892 Scollard Court, Mississauga, Ontario is asking for Bids from experienced companies to provide replacement to shingle roofs.
1.2
It is expected that the Work will commence in May or June 2012.
1.3
Your bid should include all permit costs, if any, to complete this Work.

Site Inspection

1.4
All bidding Contractors shall inspect the job site and to ensure comprehension of the specifications. The bidders must make their own field measurements; any noted dimensions appearing on drawings and/or in specifications are to serve as a guide only and shall not be considered to release the Contractor, any subcontractor, or supplier from the responsibility of determining the actual dimensions and required quantities of materials. It is the Contractor’s choice to cut and confirm the roof assembly. No additional costs will be accepted or approved for/or by the Owner.
Quality Control

1.4
The Contractor shall be an operating roofing company in business in the Greater Toronto Area for a minimum of 10 years, and be acceptable to the materials manufacturer in order to provide the required warranties. 
1.5
The Contractor shall provide all superintendence, labour, equipment, and materials necessary to the orderly, competent, and expeditious completion of the Work. While Work is in progress, the Contractor must maintain site superintendent capable of acting competently on site instructions given by the Owner or his duly appointed representative. A copy of all specifications, drawings, written instructions, and changes in the Work shall be kept on site by the Contractor and shall be available for reference as required.
1.6
All workmen shall be thoroughly experienced in the particular class of Work in which they are employed. Once the Work has started, the roofing foreman should not be replaced until the Work is completed.
Material Delivery, Storage & Handling

1.7
An authorized representative of the Contractor must be on site to receive all materials. The Owner will not accept delivery or supervise unloading or designate placement location of any delivered materials. The Owner will not provide loading dock access, equipment, or interior storage space. Deliver materials to job-site in new, dry, unopened, and well-marked containers showing product and manufacturer's name.  Deliver materials in sufficient quantity to allow continuity of work.

1.8
Store materials in dry area protected from weather condition, vandalism and theft.  Store all solvent based materials in well ventilated areas away from excessive heat or open flames. Storage of materials inside the facility and/or at areas of the grounds is permitted only where designated and only with consent from the Management of PCC 634.
1.9
Do not operate or situate material handling equipment in locations that will hinder smooth flow of vehicular or pedestrian traffic.  Debris shall not accumulate on the roof or on the ground around the job site.  Daily disposal and removal is required.
Site Condition

1.10
The Contractor shall be responsible to police his men to ensure all areas where his men are working is kept clean, neat, and orderly.  At conclusion of job, an inspection will be done to satisfy the Management all areas of the building and grounds are in their original condition.
1.11
The Owner cannot provide electricity, lighting, and water necessary for construction purposes. The Contractor shall provide same at no additional cost to the Owner. The Contractor shall provide the toilet facilities for his employees as required.
Environmental Requirements

1.12
PRECIPITATION – Do not work in rain, or in presence of water.  Do not apply caulking materials if rain is imminent within 4 hours of application. Postpone all roofing Work when inclement weather is forecast. 

1.13
WET SURFACES – No roofing materials are to be applied on wet or damp surfaces. 

1.14
WINDS – No roofing Work is to be carried out during periods of high winds. 

Safety Requirements

1.15
All application, material handling, and associated equipment shall conform to and be operated in conformance with WSIB, WHMIS, Ministry of Labour, Ontario Building Code and Ontario Hydro safety requirements. The Contractor's foreman shall have all applicable Material Data Safety Sheets on site and available for review at all times. The Contractor must comply with City of Mississauga fire and safety requirements.  The Contractor shall be responsible for notifying the Ministry of Labour of the start date of this Work should the contract amount exceed $50,000.  The Contractor must notify the Management whenever work is expected to be hazardous to the building residents and/or employees and/or operations.  
1.16
The Contractor shall adhere to all regulations set forth by the Ministry of Labour.  The Contractor's employees will be limited to the Work area. Cleanliness is critical in this building. The Contractor's vehicles must observe facility speed limits and stay on hard surface roads. Permission to drive on lawns and/or landscaped areas, or to enter restricted areas must be secured from the owner. The Contractor will not use the owner's equipment or tools unless specifically permitted to do so by the owner. The Contractor will be responsible for any equipment or tools he is permitted to borrow.

1.17
Set up area shall be on firm ground, reasonably level, and clear of wires and overhead obstructions. Locate all equipment away from areas where fumes and dust would enter fresh air intakes and/or windows. If applicable, the roofing kettle must be located a minimum of 10 feet away from any wall. The kettle and storage area on the ground must be secured and surrounded with snow fencing. The kettle will be so located as not to block any emergency exits from the roof. Ladders must be properly secured at the top and firmly placed at the bottom. The ladder shall extend a minimum of 3 feet above the rooftop. All ladders must be kept away from power lines and used for the transportation of persons only. Ladders must be taken down at the end of each day's work. Existing roof areas and roof top equipment shall be completely protected throughout the course of this Work.
1.18
The Contractor shall place necessary barriers and warning signs around and/or under all Work areas where his operations may endanger pedestrians or create a dangerous situation.

Indemnification and Insurance

1.19
The Contractor covenants and agrees to comply with all statutory and other legal requirements and obligations, in connection with all work performed by either the Contractor, Subcontractors, or any other Contractor on or in connection with the Work.  The Contractor further agrees to save harmless and indemnify PCC #634 and/or ComField Management Services Inc. from any losses, damages, costs, and expenses of any kind or nature incurred by PCC #634 and/or ComField Management Services Inc. arising in connection with the failure, default or inability of the Contractor to comply with any of the aforementioned statutory or other legal requirements, or arising in connection with any breach by the Contractor of any of the covenants, agreements and obligations under this Contract.
1.20
The Contractor shall provide and maintain Comprehensive General Liability Insurance in the joint names of the Contractor, PCC #634 and ComField Management Services Inc. with limits not less than $5,000,000 and with a property damage deductible not exceeding $10,000. 

Warranty

1.21
The Contractor shall provide a minimum 5-year labour and material warranty, in addition to the shingle manufactorer’s material warranty. At the end of the Work, the Contractor shall prepare and deliver to the Management a preventive maintenance plan for the work performed in this Work.
Prices
1.22
The Contractor shall provide lump-sum prices for the following items:


a.
Roof replacement as per Scope of Work



1.23
The Contractor shall provide unit cost prices for the following items:


a.
Additional roof vents (in addition to the number of replacing all existing vents)


b.
Eavestrough and downpipe replacement or repair when necessary


c.
Wood deck repair when necessary


d.
Other (please specify)



Important Dates
1.24
a.
Deadline for proposal submission:
Monday, April 16, 2012 at 4:30 p.m.


b.
Project commitment:


early May 2012

c.
Project commencement (estimated)
late May / early June 2012

d.
Project completion (estimated)
late June 2012
2
Scope of work

PART 1 GENERAL 
2.1
Section includes
2.1.1
Asphalt shingle roofing: self-adhering perimeter water/ice protection, felt underlayment over existing wood deck, 3-tab fibreglass shingles nailed in place, new drip edges and metal flashings including step flashing and open valley flashing.  All existing roof vents are to be replaced with new. Additional vents, and repair or replacement of gutters, eavestroughs and downspouts are to be priced at additional unit costs.
PART 2 PRODUCTS
2.2
Materials
2.2.1
Wood decking: To match existing dimensions, treated on all sides with a clear wood preservative. 
2.2.2
Perimeter Protection: Self-adhering, self-sealing Ice and Watershield.

Acceptable Product: IKO Armourgard, Grace Ice&Water Shield, or equivalent specified by the Contractor. 
2.2.3
Underlayment: Asphalt saturated, non-perforated 30-pound roofing felt.

Accepted Product: BP #30 Standard, or equivalent specified by the Contractor.
2.2.4
Shingles: Heavyweight, inorganic fibreglass base, coated and permeated with additional weather-resistant asphalt. Conforming to requirements of ASTM D3018, ASTM D3161 Class F, ASTM D3462, ASTM E108 Class A, CSA A123.5, and ASTM D7158 Class H  Shingle colour to be selected by Owner.  
Acceptable Product: Marathon Ultra AR (Eastern Canada) by IKO, Timberline HD by GAF,  Harmony by BP, or equivalent specified by the Contractor.
2.2.5
Nails: Minimum 1 ¼”, 3/8” headed roofing nails, 11 gauge minimum, hot dipped, galvanized roofing nails. 
2.2.6
Lumber: Construction grade treated spruce. 
2.2.7
Wood Preservative: Copper napthenate pentachlorophenol solution to CSA Std. 080. 
2.2.8
Elastomeric Sealant: 870-07 by Bakor Inc., Polyroof by Tremco, or Garlaflex by Garland Canada. 
2.2.9
Metal Flashing: 24 gauge pre-painted galvanized, Series 8000 baked enamel finish, colour to match existing, conforming to Standard ASTM A-446 Grade A with G90 zinc coated surface. 24 gauge metal for all cleats. 
2.2.10
Mastic: Conforming to CGSB 37-GP-63M. 
2.2.11
Membrane Flashing Nails: 1 ¼”,  3/8" head diameter roofing nails, 11 gauge minimum, galvanized steel. 
2.2.12
Masonry Fasteners: To penetrate concrete 38mm. Tapcon, Permagrip, or approved equal. 
2.2.13
Caulking: Single component, chemical curing, polyurethane, Dymonic by Tremco. 
2.2.14
Roof Vents: Externally braced roof louvre and base by Air Vent Inc.
PART 3 EXECUTION
2.3.0 
Preparation – Roof
2.3.1
Supply and install perimeter safety warning system as prescribed by the Provincial Occupational Health and Safety Code and all local codes before starting any other work. 
2.3.2
It is the contractor’s responsibility to obtain all required permits for this project and must carry this cost in his price. 
2.3.3
The ground areas around the Owner’s property are to be protected as much as possible. All disposal boxes must be placed on plywood. 
2.3.4
It is the responsibility of the roofing contractor to contact the Owner to mark the exact location of buried utilities. 
2.3.5
Remove the existing roofing down to the deck and dispose of all debris at an appropriate licensed dump site. No garbage is to be stored on the roof. 
2.3.6
Inspect the deck and report any deficiencies to the Owner’s representative. Do not apply any new roofing over deficiencies, other than temporary waterproofing, until all deficiencies have been corrected. 
2.3.7
Do not remove more of the existing roofing than can be completely waterproofed in one day. 
2.3.8
The roofing contractor shall be responsible for all roof leaks (both on the existing roofing assembly and the new roofing assembly) at the building once they begin to set-up and load materials onto the roof at the beginning of the Work. 
2.3.9
Install new wood decking matching the existing thickness where required. New wood decking to be supported and fastened in place over the existing structural members. 
2.4.0
Perimeter and Projection Membrane

2.4.1
Apply one layer of self adhesive membrane a minimum of a full roll width (minimum 36”), continuously around the perimeter of the building and all projections including all valleys, hips and ridges. 
2.4.2
All laps must be a minimum of 152.4mm (6”). All membrane must be applied starting from the lowest point of the roof and lapped to shed water. 
2.4.3
Do not install any self-adhesive membranes over the ridge vents.
2.5.0 
Underlayment
2.5.1
Install one layer of #30 non-perforated roofing felt nailed in place over the entire roof surface. Apply horizontally to the roof slope. Overlap horizontal plies a minimum of 2”. End laps must be a minimum of 4”. Ridge laps must be a minimum of 6”. Secure underlayment to the deck with roofing nails one inch from the edge and 18” on centre. Staples are not permitted.
2.6.0  
Metal Flashing

2.6.1
Supply and install new metal drip edge around the perimeter of the roof. Flashing must extend a minimum of 3” onto the roof deck. On the eave, secure the drip edge on the top of the deck with nails 8” on centre. 
2.6.2
Install new 24 gauge pre-finished galvanized metal flashing in all valleys and step flashings at all wall locations. 
2.7.0
Vents, Stacks and Eavestroughs

2.7.1
Supply and install new vents as per the manufacturer’s written instructions. Stacks and eavestroughs are replaced or repaired if necessary. 
2.7.2
Where roof vents have been installed over roof joists, they are to be moved over to allow for unobstructed passage of air. Wood deck, at these locations, is to be replaced and fully supported over structural joists. 
2.8.0
Shingles

2.8.1
Use starter strip of shingle material cut on the slotted end to 9” width and nail to the eave with the slotted end up and the edge overhanging 3/8”. Embed starter strips into a bed of asphalt plastic cement, applied at a rate of one gallon per one hundred square feet. 
2.8.2
Use shingles with a 5” maximum exposure unless the manufacturer recommends less. Lay first course directly over the starter strip with the ends flush with the starter strip at the eaves. 
2.8.3
Ensure vertical alignment by running a line down the roof. Ensure horizontal alignment by snapping a chalk line horizontally at least every fifth course. 
2.8.4
Cut-outs may break joints at either thirds or halves but the system must be consistent over the entire roof. 
2.8.5
Use 6 nails in each shingle placed on line 5/8” above cutouts. Place nail 1” from each end of strip and evenly spaced in between. Nails must be of sufficient length (1 ¼”), to penetrate the wood deck a minimum of 3/4”. 
2.8.6
Where the shingles meet adjacent vertical surfaces, install metal step flashings. Ensure a minimum headlap of 3” in both lower flashing and metal counterflashing. 
2.8.7
Vent flanges must be a minimum of 6”. Fit shingles under lower edge and over sides and upper edge. Apply asphalt cement under shingles around vent stacks. 
2.8.8
Run courses true to line. Ensure that all shingles lie flat. 
2.9.0
Flashing Details

2.9.1
Membrane Flashings: Apply all membrane flashings according to the manufacturer’s written instructions. Ensure that all membranes are compatible. 
2.9.2
Metal Flashings: Supply and install new metal. Any scratched, bent, or otherwise damaged metal will not be acceptable. 
2.9.3
All flashings must be installed straight and true with no distortions. No irregular or poorly installed metalwork will be accepted. 
2.9.4
Install sheet metal by S-lock seams. Hem all raw edges ½”. Mitre and seal all corners. 
2.9.5
Flashings must be fastened securely to prevent movement or stripping by wind. 
2.9.6
Ensure that no dissimilar metals are in contact with each other to avoid corrosion. 
2.9.7
Replace all eavestroughs and downspouts to match existing colour and profile. 
2.9.8
Replace metal flashing over top of control joint/firewalls which extend above roof deck. 
3
Proposal Instructions

3.1
All spaces must be completed on the Proposal Form. Errors, alterations, incomplete proposals, or additional data, conditions, or pricing not requested in the Request for Proposals Documents may result in the Proposal being declared invalid. 
3.2 Proposal shall be signed by an authorized officer of the Corporation under the Proponent’s Corporate Seal if the Proponent is a Corporation, or by an authorized person under Seal if the Proponent is a partnership or an individual. 
3.3 Submit the Proposal sealed in an envelope to:  
Peel Condominium Corporation 634 
c/o ComField Management Services Inc. 
2171 Avenue Road, Suite 303  
Toronto, Ontario M5M 4B4 
Attention:
Eric Leung, Property Manager

Not later than 4:30 p.m., Monday, April 16, 2012
3.4 All proposals will be opened in private after the closing date. No information concerning the results to the proposals will be forthcoming until all proposals have been reviewed and an award has been made. The Owner reserves the right not to accept the lowest quote, and the right to reject all proposals.
3.5 Questions related to this Request for Proposals can be directed to Eddie Lok of ComField Management Services Inc. at eddiel@cfdi.ca or 416-932-2670 x 104.

PROPOSAL FORM
To:
Peel Condominium Corporation 634

c/o ComField Management Services Inc.


2171 Avenue Road, Suite 303


Toronto, Ontario M5M 4B4

From:

Name and address of Proponent:

Job Site:
Units 2 to 20, 22 to 29, 30 to 39 of 5055 Heatherleigh Avenue,

   

and 832 to 892 Scollard Court, Mississauga, Ontario

We the undersigned __________________________________ of the City of _______________ having examined the Request for Proposals Documents and site conditions, agree to supply all necessary labour, material, and services for the execution of the Work described above and in complete accord with the contract documents and procedural specifications for the stipulated sum of;

LUMP-SUM PRICE

Lump-sum Price for Roof Replacement

$____________________

Plus HST





$____________________
Total Price with HST



$____________________

UNIT PRICES 

Prices to include all applicable taxes, duties, and levies and force (excluding HST)
ITEM








UNIT
Perimeter wood blocking (To Match Existing)


$ ___________ per linear ft
Wood Deck Replacement (To Match Existing)


$ ___________ per square ft
Roof Vents (Those installed over joists to be moved and 
reinstalled with unobstructed air flow. Repair original 
opening with plywood to match existing thickness)

$ ___________ per item
Eavestrough replacement





$ ___________ per linear ft

Downpipe replacement/addition




$ ___________ per linear ft

Other (please specify) _________________________________
$ ____________ per item
SCHEDULE 
Estimated Start Date _________________, 2012 

Estimated Completion Date _________________, 2012
Special Notes
1. This Proposal shall remain valid and irrevocable for 60 days from the closing date. 

2. This Proposal Price includes compliance with all requirements set forth in the Request for Proposals package, and all the Work detailed in the specifications, drawings, and addenda up to and including Addendum Number [image: image1.png]


.
3. The undersigned further states that he/she is a duly licensed Contractor in the Province of Ontario, and that all fees, permits, insurance, WSIB, etc., pursuant to the submission of this proposal have been paid in full.

SIGNED  
__________________, 2012
Company: _________________________________


Per:  ________________________________

Name: 

Title: 

I have authority to bind the corporation.

Peel Condominium Corporation 634


RFP for Roof Replacement
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