Federation of Chinese Canadian Professionals

Non-Profit Housing Corporation
Bid Documents for

Elevator Maintenance Services
at 

55 Glenn Hawthorne Blvd., Mississauga, Ontario
July 31, 2009

Federation of Chinese Canadian Professionals Non-Profit Housing Corporation

c/o Community First Developments Inc.

55 Glenn Hawthorne Blvd.
Mississauga, Ontario L5R 3S6
Telephone: 905-568-5292
Fax: 905-568-5293
1.
General instructions

1.1
Federation of Chinese Canadian Professionals Non-Profit Housing Corp. (the "Owner") located at 55 Glenn Hawthorne Blvd., Mississauga, Ontario is asking for Bids from experienced companies to provide elevator maintenance services to the two (2) elevators at the building.
1.2
All Bidders must familiarize themselves with the Instructions to Bidders, which include:

a)

General Instructions
b)

Service Requirements and Specifications
c)

Bid Form

1.3
Bidders should enclose:

a)
General background on their firm

b)
Qualifications of staff that will be primarily responsible for the Contract if selected

c)
Proposed Service Agreement
d)
References

1.4
Project description

Coral Place is a non-profit apartment building funded under the Social Housing Reform Act.  The building comprises of 103 apartment units in 8 storeys plus 2 levels of underground parking.  About 50% of the households are seniors and about 5% to 10% of the households may require the use of wheelchairs and/or walkers.  The 2 elevators were manufactured by Northern Elevator and installed in spring 1993.
1.5
Information

a)
Any questions about the Owner or the Bid process may be directed to:

Eddie Lok, Senior Manager

E-mail: eddiel@cfdi.ca
b)
Bidders may contact the building office below to arrange for a site visit.  Please note that the office is open on Monday and Thursday:

Sonia Leung, Site Administrator

Telephone: 905-568-5292

E-mail: sonial@cfdi.ca
1.6
Bid form

a)
The bid form is provided to ensure that a minimum level of information is submitted.  Bidders shall reply in sufficient detail to provide a basis for evaluation.  Bidders may provide further information or clarification on the contents of their submissions or may confirm statements on capacity, capability or costs.

b)
Bids must be submitted in a sealed envelope on a copy of the Bid Form attached, signed and delivered to:

Federation of Chinese Canadian Professionals Non-Profit Housing Corp.
c/o Community First Developments Inc.

55 Glenn Hawthorne Blvd.


Mississauga, Ontario L5R 3S6

c)
The deadline to submit Bids is 4:00 p.m. on Monday, September 14, 2009.  Bids will not be accepted after that time.

d)
Oral, telephone, fax or other proposals will not be considered.

1.7
Examination

a)
The Owner has no obligation to any Bidder about how the Bids are considered.  This call for Bids and the submission of a Bid by any Bidder will not create any form of contractual obligation on the part of the Owner.  The Owner will only undertake obligations with any of the Bidders (or anyone else) by signing a contract.

b)
The Owner does not have to accept the lowest Bid.
1.8
Disqualification of bids

a)
Bids received after the Bid closing time will be disqualified and returned unopened.

b)
A Bid may be disqualified whether opened or not, if evidence is presented of collusion, intent to defraud, or illegal practices on the part of the Bidder.

c)
A Bid must not be qualified by any condition other than as provided in these Instructions to Bidders and in the Bid Form.
1.9
Bid acceptance and Awarding of contract
a)
Bids will be irrevocable and open for acceptance by the Owner for 60 days from the date of closing of Bids.  

b)
The Owner intends to notify the successful Bidder of its acceptance before October 23, 2009, the successful Bidder will start work on November 15, 2009.

2.
Service Requirements and Specifications

2.1 Contract Term

a) The servicing of the two (2) elevators in accordance with the Specifications will commence on November 15, 2009 and will continue until for a period of five (5) years until November 15, 2014.

b) The Contract will terminate November 15, 2014 unless a request for an extension of the term is submitted to the Contractor by the Owner and accepted by the Contractor.  There shall be no automatic renewal provision in the service agreement.
c) The Contractor shall at least once per month examine, clean, adjust and lubricate all electrical and mechanical component of the elevators.

d) The Contractor shall provide the minimum monthly labour of five (5) hours combined for both elevators for the purpose of performing preventive maintenance procedures.

2.2 Callback service
a) For great certainty, the Contractor acknowledges and agrees that the costs of regular and emergency callback services are included under the costs of the Contract as submitted on the quotation.

b) The Contractor shall provide regular callback services 24 hours a day, every day of the year.
c) The Contractor shall provide no charge emergency callback services 24 hours a day, every day of the year.

d) Emergency Callback service shall be provided within 45 minutes during regular working hours, and within 45 minutes during weekends and holidays, traffic and weather conditions permitting.

e) Emergency callback service in response to passenger entrapment shall be a maximum of 30 minutes. 

f) An emergency situation shall be considered a passenger entrapment, any unsafe condition, report of fire or flood, or anytime that one of the elevators is out of service.  The service elevator being out of service is also considered an emergency situation.

g) The Contractor is to provide for the Owner’s option a separate quote for the monitoring of elevator telephones 24 hours a day, every day of a year.

2.3 Exclusions

a) The Contractor shall not be responsible under the Contract to repair or maintain:
i.
Damage resulting from misuse of equipment or vandalism;
ii. Elevator cap enclosure including ceiling lights, hand rails (except to maintain tightness), floor coverings and telephone handsets;
iii. Hoistway entrance frames;
iv. Door sills;
v. Machine room heating and ventilation;
vi. Main disconnect switches;
vii. Components related to the building structure that form part of the elevator installation.
b) If the repair or replacement of the components under subsection 2.3.a is required the contractor shall notify the Owner and submit to the owner a quotation to complete such work.
2.4 Termination

a) The Owner may terminate the Contract if the Contractor fails to obtain and maintain insurance as required.  If the Contractor fails to remedy such breach within five (5) business days after notice by the Owner, the Contractor will be liable for any and all costs, liabilities, damages, and penalties resulting to the Owner from such termination, unless a written waiver of the specific insurance requirements is provided to the Contractor by the Owner.
b) The Owner may terminate the Contract at any time prior to term of the Contract upon providing thirty (30) days written notice, for any of the following reasons:

i. if there is a significant change in the circumstances of the Contract as determined by the Owner, including but not limited to, an ownership change in regards to the elevators or the Contractor, or a major equipment modernization project;

ii. If maintenance is not executed in strict accordance with this specification according to a report of any qualified independent third party and deficiencies in such report are not rectified in the time allotted by the said report;

iii. If deficiencies that are the contractor’s responsibilities as listed in a Technical Standard and Safety Authority (T.S.S.A.) report are not completed in the time allotted in the T.S.S.A. report.  As a minimum, the contractor will assume responsibility for payment of any T.S.S.A. follow-up inspections that are required due to the contractor not fulfilling its duties as per the CAN/CSA B-44 Code requirements; 
iv. If the contractor fails to remedy any grievance, with respect to the performance of the Contract that would not be subject to a report under 2.4.b.ii and 2.4.b.iii, to the satisfaction of the Owner within the thirty (30) days following the Owner’s written notice of such grievance.

2.5 Housekeeping

a) The Contractor shall maintain the machinery in clean condition, and keep the machine room, hoistway and pit area free from accumulation of dirt and debris.

b) All lubricants and used wipers are to be removed by the Contractor from the machine room.

c) The Contractor shall paint the machine room floor at least once every 2 years.

2.6 Coverage 

The Contractor shall maintain, repair or replace all elevator equipment including but not limited to: Machines , motors, bearings, sheaves, worms and gears, governors, controllers, selectors, signal devices, brakes, safety devices, door equipment, door operators, hoistway equipment, hoist ropes, governor ropes, traveling cables, compensating chains, emergency cab lighting and communications systems, exhaust fan and pit lights.
2.7 Performance

The Contractor shall maintain and adjust the elevator equipment to provide for:

a) Original contract speed, operating times, brake-to-brake times, door open times, door close times and dwell times;
b) A smooth ride with no harsh movements during acceleration, deceleration, leveling or stopping;
c) Smooth and quiet door operation;
d) Consistent leveling at all floors regardless of the load;
e) Dispatching in accordance with the manufacturer’s specification.
2.8 Repair.
a) All scheduled repairs are to be coordinated by the Contractor with building management two (2) weeks in advance.

b) In the event that a repair cannot be completed during an emergency callback situation, the Contractor shall commence the repair the morning of the following business day with immediate notice provided to building management.

2.9 Inspections

In addition to the minimum maintenance requirements of the CAN/CSA B44 Code, the following checks are to be completed by the Contractor according to the schedule listed below and, where required, the Contractor shall take immediate corrective action for remedial work to repair, replace or re-adjust any component found to be worn, defective or out of adjustment:

a) Monthly

· Check elevator ride quality including acceleration, deceleration, speed, leveling and noises

· Check elevator machine room including cleanliness, temperature and ventilation

· Check controller

· Check operation of o the machine and brake

· Check hoist motor

· Check governor and tension sheave

· Check operation and the door operator and protective devices

· Check hall and door gibs, pick-up rollers, door locks and door closers

· Check roller guides and guide rail lubrication where applicable

· Check all position indicators, signal devices and call buttons

· Check all emergency communication devices

· Check cab ventilation fan

· Check entire hositway including pit

b) Quarterly

· Check the machine gear

· Check hoist rope traction sheave

· Check governor and operate manually

· Check buffer

· Check all hoistway switches

· Check emergency lighting in the elevator cab
c) Semi-Annual

· Check fire service operation

· Check emergency power operation

· Check controller voltages

· Check hoist ropes and traveling cables

· Check safeties
d) Annually

· Check all safety devices (mechanical and electrical)

· Check overload operation

· With respect to fire alarm testing, assist as required with the inspection of all hoistway fire alarms/detectors.  If required, it may be necessary to provide access for the alarm company to complete the inspections after regular working hours as per the requirements of the Owner.
2.10
Annual Price Adjustment

a) Subject to 2.10.b, on the annual anniversary date of the Contract, the monthly price may be increased or decreased by the Contractor in direct proportion to the change in the hourly labour rate (including fringe benefits) of the local elevator union.

b) Any annual price increase shall be limited to a maximum of 3.00%.

2.11 Invoicing

The contractor shall submit a maintenance service invoice at the beginning of the month for payment of work to be completed in that month.  Payment will be due 30 days from receipt of invoice.

3.
Bid Form
To:
Federation of Chinese Canadian Professionals Non-Profit Housing Corporation
From:

__________________________________________________________________



Name and address of Bidder
Job Site:
55 Glenn Hawthorne Blvd., Mississauga
We, the undersigned Bidder, having carefully examined the Bidding and Contract Requirements, Conditions of the Contract, Specifications, dated July 31, 2009, and all subsequent Addenda if any, having visited the site, and being familiar with all conditions and requirements of the Work, offer to perform all the services referred to in the Instructions to Bidders for the following fee payable in equal monthly installments:
The Contract for the above-named Project, in accordance with the requirements of the Bidding Documents, for the sum of:

Annual fee of the first year: 
_____________________________________________________Dollars ($_________)

Estimated increase in the second year:
__________ %

Estimated increase in the third year:

__________ %

Hourly rate for additional work:
· Elevator technician/mechanic, regular time

$__________ per hour

· Elevator technician/mechanic, after-hour time
$__________ per hour

· Elevator apprentice, regular time


$__________ per hour

· Elevator apprentice, after-hour time


$__________ per hour

Completion date
We agree if our Bid is accepted and if so requested on or before October 23, 2009 to start performing the work on November 15, 2009.

Insurance

We agree to furnish evidence of the general liability insurance, and errors and omissions insurance as required within seven days from the date of notification of acceptance of this Bid.

Conflict of Interest

We declare that we do not have any conflict of interest.

Bid in Force

We agree this Bid will be irrevocable and may not be withdrawn by us and will be open for acceptance by the Owner for 60 days from the date of closing of Bids.

SIGNED  
__________________, 2009








________________________________

}

}




Per:  ________________________________

}
        



Name: 
}
       



Title: 
END OF BID
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